
Kentucky Agricultural Finance 
Corporation 

 
Minutes of the December KAFC Meeting 

 
The meeting of the Kentucky Agricultural Finance Corporation was held on 
December 3, 2004 at 10:00 AM EDT at the Kentucky Department of 
Agriculture Office, Corporate Drive, Frankfort.  Commissioner Farmer 
presiding called the meeting to order, and the Secretary called roll.   
 
Members Present 
Annette Crawford-Walters; Commissioner Richie Farmer; Charles Miller; 
Billy Joe Miles; Doug Lawson; Wayne Hunt; Sec. Rudolph designee, 
Kristen Webb; Harold Benson 
 
Members Absent 
Jane Jones; Sandy Ross; Bob Proffitt; Billy Hurd 
 
Others Present 
Staff-Keith L. Rogers; Tim Hughes; Catherine Ball; Lucinda T. Pease; 
David Bratcher 
Guests-Sam Lawson(KADB); Rodney Dick (KADB); Anna 
Kendrick(KDA); Ray Bowman(Kentucky Goat Producers Association); 
Mark Farrow(KDA); Kathi Marshall(GOPM); Shana Herron(CFA) 
 
 
Notification of Media 
Keith L. Rogers, Executive Director, verified notification of the press 
regarding the Kentucky Agricultural Finance Corporation meeting.  
 
Welcome 
Commissioner Farmer welcomed everyone to the Kentucky Department of 
Agriculture facility and thanked them for attending the meeting.   
Introductions were made of the guests. 
 



 
Approval of Minutes 
A motion to approve the minutes was made by Doug Lawson and seconded 
by Charles Miller.  Motion passed without dissent. 
 
Executive Directors Report 
 
Mr. Keith Rogers recommended that the January 7th KAFC meeting be held 
in Owensboro at 1:00 in conjunction with the KY Cattlemen’s Convention. 
The Agricultural Development Board is hosting a one day conference in 
Lexington on January 20, 2005 for County Councils, Program 
Administrators and Extension Agents.  He welcomed all members of the 
KAFC Board to attend. 
Mr. Rogers informed the board of a possible project with the Economic 
Development Cabinet; however details cannot be disclosed at this time. 
The GOAP staff has met with Horton Fruit Company in Louisville in 
regards to a plant to produce food that is ready to eat.  They have the ability 
to access and make use of a variety of Kentucky produce. 
Sygen has plans underway for production of shrimp in the state. 
The ADB held a two day planning meeting at Lake Cumberland State Park 
in October.  They are moving through the review of model programs and 
working on adding new model programs to the current list.  The ADB also 
approved two new competitive grant programs: one for Farmer’s Markets on 
community and regional levels and one for Agritourism.  The Agritourism 
applications must show impact to other producers and not just to the single 
applicant.  The agritourism program is in the form of a forgivable loan.  
Both applications are now on the website.   
Phase II Update:  Companies have requested a refund of the 2004 Phase II 
payments.  There is a 150 day moratorium that doesn’t allow the Tobacco 
Trust to move any money for the time period.  The conflict resides as to 
what is the effective date for the buyout and the Phase II payments.  Briefs 
are to be submitted by December 10 and the hearing is set for December 20 
in North Carolina.  Mr. Rogers stated that he feels very strongly about our 
position and the supporting documents we have provided.  If we are 
successful in NC the tobacco companies do have the right to an appeal.  If 
there was no appeal you would still look at an approximate two weeks after 
the judges ruling, before payments would be made.  If they appeal the stay 
would remain in effect and no money could be moved until the appeal 
process was complete. 



 
Amendment to KADB-KAFC Agreement and Guidelines 
 
After a meeting with the KADB Access to Capital Committee they have 
developed a list of recommendations to the current agreement.   
At the October planning session of the KADB they requested an idea to help 
buy down the interest rate for the customer.  The staff and Access to Capital 
committee came up with four scenarios. 
Tim presented the amendments to the board. 
The Young Farmer Loan Program has raised questions that it may not fit 
into the program.  Therefore they have proposed to add two new areas; 
Agriculture Processing Investment Fund and Tobacco Grower Investment 
Fund.  Only real estate and improvements for agricultural purposes will be 
eligible.  Operating loans and refinancing will not be eligible.  The 
terminology has been changed from “concert” to “harmony” regarding bank 
participation.   
 
Sam Lawson presented the board a handout on new ideas for the board.   
He doesn’t feel the KAFC board should purchase a loan software package.  
They should let the banks cover that area.   
Tim Hughes stated that Sam’s proposal would be fitting within the Tobacco 
Growers Investment Fund.  On Young Farmer loans we would let the bank 
or the FSA office come to us with the proposed idea. 
Taking out the appendix in the agreement in regards to the County 
Revolving Loan Program would allow the individual counties to make 
changes to meet their needs.   
 
Sam Lawson asks that the KAFC board to go through local banks for these 
projects.   
   
Commissioner Farmer introduced Anna Kendrick as the Director of 
Agriculture Marketing and Agribusiness Recruitment and informed them 
that she could work in conjunction with the KAFC in these projects.   
 
Tim Hughes had developed a scoring sheet to evaluate a projects potential. 
 
 
   



 
Doug Lawson questioned whether there is discussion or ideas about 
participating in loans with farmers still in tobacco production? 
Tim replied that the understanding is that we do allow participation in the 
area of barn construction.  The agreement addresses operational transitions 
and the board has not set policy on tobacco infrastructure.   
 
The motion was made to accept the amendments to the Kentucky 
Agriculture Investment Trust by Charles Miller and seconded by Annette 
Crawford-Walters.  The motion passes without dissent. 
 
 
Down Payment Guarantee Program 
Sam Lawson had some concerns regarding 3b and 3e, stating he believes 
there needs to be clarification between equity and cash. 
 
Recommendation was made to change to 3c to state tobacco dependency.  It 
was discussed that there should be some form of documentation, such as a 
buyout check that proves the individual applicants dependency on tobacco. 
 
Amendments 
*No origination fee by KAFC 
*In regards to 3b, Doug Lawson stated it should be 10% equity injection in 
the form of cash, additional collateral or personal guarantees and any 
variances must have the discretion of the board.  
*3c to state “borrower must have history of tobacco dependency” 
*3e to change from 95% to 100% 
 
***Motion was made by Annette Crawford-Walters and seconded by Harold 
Benson to accept the down payment guarantee program with the listed 
amendments/changes. 
 
The board agreed to the scoring scenario. 
 
 
 
 
 



Old Business 
 
Mr. Rogers announced the establishment of a loan review committee 
consisting of the following members: 
Jane Jones, Billy Hurd and Charles Miller 
 
 
 
New Business 
Current balance $3,031,169.38 as of 11/30/2004 
Link Deposit Agriculture Loans Outstanding: $6,078,029.24 as of 
11/30/2004 
Loan Application Review 
Staff has consulted with several prospects and we are working with the 
Economic Development Cabinet on a major project. 
 
 
Other Business  
Catherine Ball addressed the board regarding ethics.  The Commission on 
Ethics has asked that all boards and commissions adopt the same policy in 
regards to Code of Ethics.  A copy of the Code of Ethics was provided for 
board member review.   
 
Motion to approve the code of Ethics was made by Charles Miller and 
seconded by Doug Lawson.  Motion passes without dissent. 
 
The Marketing Review Committee came up with a list of recommendations 
at the September meeting and changes are still being made.  When all details 
are complete we will update you.  The KAFC website is up and running. 
 
The Commissioner wished everyone a Merry Christmas and thanked them 
for coming. 
 
 
Adjournment 
Motion to adjourn was made by Harold Benson and seconded by Wayne 
Hunt.  Motion passed without dissent. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


